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March 14, 2018 |12:00-3:00pm | Spokane Public Library - Downtown: 906 W. Main Ave, Spokane, WA 
 https://attendee.gototraining.com/r/5505758683227225346 
Meeting goals:
· Develop a policy recommendation for Collaborative Support Payments
· Discussion on ACH and Collaborative Level Goals 

· Discussion on Community Resiliency Fund
Attendees: Kim Manus, Julie Honekamp, Sarah Lyman, Craig Dunlap, Wendy Apland, Commissioner Mike Manus, Commissioner Mark Stedman, Commissioner Wes McCart, Blake Redding, Jeff Thomas, 
Phone: Dylan Dressler, Ron Poplawski, Tim O’Connell, Mark Wakai, Kathleen Torella, Laurle Lee, Dulcye Field

12:00
WELCOME, Lunch, and Introductions: Jeff Thomas, Co-Chair
12:15
Updates: 
· FIMC Update and Next Steps – Kathleen Torella

· Still waiting on 8 conditions related to process and spend-down from State  

· Year 1 Project Plan/ Collaborative Update – Charisse Pope

· IGT Contribution Status – Alison Paulsen

· BHT Board agreed with IGT Process for 1 year. 

· Conditions: Hold Harmless Clause and Agreement that HCA and BHT find Eastern Washington Contributors. 

· Reviewed Upcoming Decisions for Waiver Finance – Alison Paulsen 
EXPECTED ACTION: Information
1:00
Discussion on Collaborative Support Payments: Alison Paulsen 
· 50k Investment in each rural Collaborative

· $400k investment in Spokane 

Motion: 50k Project Management investment for each Rural Collaborative and 400k for Spokane Collaborative for Year 1. 
EXPECTED ACTION: Consensus Decision to recommend policy to BHT Board 

1:35
Discussion on ACH AND COLLABORATIVE LEVEL GOALS: Alison Paulsen
· Determine intent to set aside a dollar for ACH level and individual collaborative level goals/ this is a yes or no decision

· If Yes, we’ll come back in April with a proposal for this structure. 

EXPECTED ACTION: Discussion

3:00
ADJOURN: Jeff Thomas, Co-Chair


