
 

 
Better Health Together 
Board of Directors Meeting 
 

Date:  April 25, 2018 
Time: 12:00 pm - 1:00 pm Public Comment Hour 

1:00 pm – 4:00 pm Board of Directors’ Meeting 
Location: Philanthropy Center: Event Center, 1020 W. Riverside, Spokane, WA 99201 
Meeting attended by: Board Members: Tom Martin, David Crump, Lynn Kimball, Torney Smtih, Commissioner 

Mike Manus, Aaron Wilson, Dr. John McCarthy, Commissioner Mark Stedman 
Phone: Alison Boyd-Ball, Kai Nevala  
 
Staff: Alison Carl White, Chelsea Annis, Hadley Morrow, Jessica Nowling, Charisse Pope, 
Kim Brinkman, Justin Botejue 

Absent: Board Members: Sharon Fairchild, Greg Knight, Peter Adler, Antony Chiang, Jessica 
Pakootas, Pam Tietz, Jeff Thomas, CAPT. Marcus Martinez 

Next Meeting Date: 
Next Meeting Time: 
Next Meeting Location: 

May 16, 2016 
12:00 pm - 1:00 pm Public Comment Hour 
1:00 pm – 4:00 pm Board of Directors’ Meeting 
Philanthropy Center: Event Center, 1020 W. Riverside, Spokane, WA 99201 

 
1. Welcome  
• Review of Agenda & Declaration of Conflicts 

Chair will ask the Board members to declare whether they have any possible conflicts 
in light of the agenda items. 

• Consent Agenda 
o March Minutes 
o February Financials 

 

Tom Martin, Chair 

Notes: 
Upon commencing, the BHT Board meeting did not have a quorum. At rollcall, the following members were 
present: 
Lynn Kimball, Commissioner Mike Manus, Torney Smith, David Crump, Dr. McCarthy, Tom Martin, Aaron Wilson, 
and Alison Boyd - Ball (via phone). Kai Nevala also joined via phone, but due to poor reception, it was not clear at 
what moment he joined the meeting, and which motions he voted on. Therefore, he was not counted in the initial 
quorum. His vote was later counted in the electronic votes. Commissioner Mark Stedman, a nonvoting ex-officio 
member, was also present. 
 
MOTION: to approve the Consent Agenda including March 2018 Minutes, February 2018 Financials 
Moved by David Crump, second by Torney Smith. None opposed. 
E-votes: Approved by Sharon Fairchild, CAPT. Marcus Martinez, Pam Tietz, Peter Adler, Kai Nevala, and Jeff 
Thomas.  
 
Conflicts of interest declared:  
It was stated that all board members inherently have a standing conflict by nature of the work.  
2.  REVIEW OF PUBLIC COMMENT, LEADERSHIP COUNCIL AND TECHNICAL COUNCILS:  

• Recovery Testimonial 
 

Hadley Morrow, BHT 
Associate Director 



 

Notes:  
No public comment. Board members were asked to send a reminder for public comment hour in their sector 
emails.  
 
Leadership Council meeting was in person this month, discussing health equity – specifically around how BHT can 
accelerate health equity through the transformation work. Questions relating to this are on the semiannual report. 
Ideas for BHT events to increase health equity came out of this meeting. Many revolved around education and 
training, as well as requirements in project plans for providers to say how they are going to increase health equity. 
Torney Smith was the only board member in attendance. Reminder to the board to please attend the Leadership 
Council. Hadley Morrow will create a schedule of Leadership Council meetings for board members to attend. 
 
After attending a Recovery and Integration Forum, Hadley reported back that the community has a fear that 
“recovery culture” will be lost in the healthcare transformation and integration. The group discussed what 
behavioral health providers can do to help medical providers get educated on “recovery culture” to preserve it.   
 
Guest speaker, Thomas May, came to share his story of recovery with the board. Having experienced the personal 
loss of his brother, struggles with addictions, and a mental health crisis, Thomas turned to various forms of 
treatment. Many of these, he said, did not seem to help. After finally receiving integrated services for housing, 
mental health resources, and substance abuse resources, Thomas feels that was a large factor in his success. He 
said that Initiative 3, which addresses employment and housing, made a huge difference. The transformation 
project has changed his life. He now works with an organization to reduce the risk of suicide in the community and 
uses his story to offer hope for recovery.  
3. Medicaid Transformation Update 

• Approval of April Payments  
Alison Poulsen, BHT 
Executive Director 
 

Notes: 
Discussion: 
After having approved payments at the last board meeting, the board asked for clarification on the differences in 
the payments being approved for April. This month more organizations have completed their MOUs. 
 
MOTION:  to approve April Payments 
Moved by Dr. McCarthy, seconded by David Crump. None Opposed. 
E-votes: Approved by Sharon Fairchild, CAPT. Marcus Martinez, Pam Tietz, Peter Adler, Kai Nevala, and Jeff 
Thomas.  
4. Community Based Care Coordination 

• Approval of CBC Requirement for Collaboratives 
• Approval of Care Coordination Allocation 

 

Alison Poulsen, BHT 
Executive Director 

Notes: 
MOTION:  to approve CBC requirement for collaboratives and care coordination allocation 
Moved by David Crump, seconded by Torney Smith. None opposed. 
E-votes: Approved by Sharon Fairchild, CAPT. Marcus Martinez, Pam Tietz, Peter Adler, Kai Nevala, and Jeff 
Thomas.  
 
Discussion: 
Providence CORE, who is also doing other analytical work for BHT, is doing the third-party evaluations. All 6 ACHs 
are doing Pathways. We want to make sure the methodology is standard across all 6. Spokane County Collaborative 
will be able to decide from themselves if they want to take on the unintended pregnancies project initiative. There 
seems to be a lot of energy around births and age 0-3 activity in Spokane. We have good reason to think their 
Collaborative will choose to work on this target area. Rural County Collaboratives will also have that option. 
 



 

MOTION: to approve the allocation of Year 1 Regional Infrastructure investments of $400,000 to Pathways Hub. An 
evaluation proposal will be presented to the Waiver Finance Workgroup in 60 days of board approval.  
 
Discussion: 
Funding policy is only for year 1, this policy will be related to funding policy for year 2 (2019). Enrollment will be 
capped, and through this limit the dollar amount will also be capped. This way estimations are able to be projected 
in budgeting by knowing maximum dollar amounts. The total dollar amount being approved today is $400,000, 
referenced in the table in the slides as “Transformation: Regional Infrastructure”. $50,000 will be awarded for each 
county that agrees to do startup jail projects. 
 
Moved by Dr. McCarthy, seconded by Torney Smith. None opposed. 
E-votes: Approved by Sharon Fairchild, CAPT. Marcus Martinez, Pam Tietz, Peter Adler, Kai Nevala, and Jeff 
Thomas.  
5. BEHAVIORAL HEALTH AND PRIMARY CARE SETTING REQUIREMENTS:  
Opioids 
Chronic Disease 
LARC 
Fluoride 

Dr. McCarthy, Co-Chair 
of Provider Champions 
Council & Charisse 
Pope, BHT Director 

Notes: 
MOTION: To approve setting requirements for Opioids, Chronic Disease, LARC, Fluoride 
Moved by David Crump, seconded by Torney Smith/Lynn Kimball. None opposed. 
E-votes: Approved by Sharon Fairchild, CAPT. Marcus Martinez, Pam Tietz, Peter Adler, Kai Nevala, and Jeff 
Thomas.  
 
Discussion:  
Board member would like to encourage consideration of Smile Spokane in light of deteriorating oral health access, 
in addition to the consideration of fluoride water. 
 
Details and clarification of setting requirements can be found in the documents provided in the April BHT Board 
packet. Setting requirement specifically came from responses to the Medicaid toolkit.  
LARC & Fluoride are being addressed in a meaningful way, but not in an overly cumbersome way.  
6. UPDATE ON IGT Alison Poulsen, BHT 

Executive Director 
Notes:  
BHT is working with an attorney on getting a memo. More clarification on the amendment would reduce the risk of 
liability. We are currently working through a contract amendment. All 9 ACHs have agreed to form a united front 
on some administrative pieces. HCA has not been able to give us a CFD number. Performance based payment, 
federal cost principles don’t apply. Good agreement that we should all be afforded the same indemnification (BHT 
and UW, etc.). In the next week or so, many of the issues will be resolved and ready to move forward on the next 
steps. We don’t think the HCA will want to have different contracts going around. This contract amendment needs 
to be resolved by the HCA can release the CFDA number. Others are pushing for this also. There are still questions 
among the BHT Board of Directors regarding the 4.5 million dollars contributed to the UW. The board would like 
continued follow up requesting more clarity on this. The board raised the importance of tracking the value through 
activities that will come out of this in the future. Things to consider would be a plan for action, and how this will be 
addressed?  
7. Reflection Hadley Morrow, BHT 

Director 
Notes: none 
8. Adjourn Tom Martin, Chair 
Follow Up/Action Items:  



 

 


