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How we got here

• Forum discussion 
and planning: Fall 
2021 and Winter 
2022

• Four large funding 
categories

Funding Buckets

• Shift from BHT 
advisory group to 
decision-making 
body

• Charter with defined 
participation and 
governance

• Membership 
agreement

• Development of 
Guiding Principles for 
decision-making

Self-governing Forum

• Approximately $1.2 
million budget 
divided between Big 
Buckets: Workforce 
Retention & 
Expansion, Peers & 
CHWs, EBPs, 
Emerging 
Opportunities

• Allocating dollars to 
Small Bucket 
categories in each 
Big Bucket

Participatory Budgeting

• Discuss design 
considerations

• Create straw 
proposals and 
timelines to begin 
funding distribution in 
2023

Next Up



Big Bucket Dollar Amounts

Bucket Dollar Amount

Workforce Retention & 
Expansion

$540,000

Training & Education – EBPs $310,000

Peers & CHWs $230,000

Emerging Opportunities $123,906

TOTAL $1,203,906



Small Bucket Categories




