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$4	Billion	Dollars:	Spent	on	health	care	in	our	region
With	poor	health	status

19%	of	adults	
report	smoking	in	

Ferry	County

33%	of	adults	are	
obese	in	Lincoln	

County

25%	of	adults	
report	poor	health

AI/AN	men	and	women	
have	lowest	life	expectancy	
of	any	population	in	WA

37	of	39	in	overall	
health	outcomes	in	

Pend	Oreille

21%	of	adults	
report	excessive	

drinking	in	
Spokane	County



What	determines	Health?



Social	Determinants	of	Health

Poor	Health	Outcomes

• Obesity Rates
• Life Expectancy 
• Poor Mental Health Days
• Substance Use Disorder
• Oral Decay 

• Education
• Neighborhood
• Culture
• Occupation
• Race/Ethnicity
• Socioeconomic Status/Income

Social	Determinates
of	Health



ACH	Guiding	Principles

• Truly	effective	health	and	community	systems	care	for	the	whole-person	and	
are	utilized	and	accessible	to	all.

• The	best	solutions	and	implementation	are	local	and	originate	from	within	
the	community.

• Prudent	and	efficient	use	of	community	resources	and	the	health	care	
system	ensures	lower	costs	and	better	health.

• To	realize	our	audacious	health	goals	we	must	approach	 this	as	a	movement	
requiring	each	of	us	to	lead,	collaborate	and	orchestrate	our	work	in	creative	
and	new	ways.



ACH	Governance	Structure

ACH	Leadership	Council	is	the	strategic	synthesizer	for	ACH;	75	
members	representing	7	counties	and	key	stakeholders.	Meets	6-10x	a	
year.

BHT	Board	of	Directors is	the	Governing	Body	of	the	ACH;	17	Board	
members	representing	key	stakeholders	and	Co-investment	in	
programs.	Meets	monthly.

Health	Champions,	Rural	County-Based	Coalitions,	“mini	ACHs”	and	
Community	Strategy	teams	and	developing	Regional	Health	
Improvement	Action	plans



Better	Health	Together	ACH
VISION:	everyone	will	have	a	longer,	more	productive,	higher	quality	lives	by	ensuring	
access	to:

> Stable	housing,	nutritious	 food	and	transportation.
> Opportunity	 to	attain	post	secondary	education	and	 training	to	allow	for	

meaningful	 employment	that	pays	the	bills	with	some	left	over	for	savings.
> Community	resources	and	opportunities	 for	recreational	and	leisure-time	activities.
> Social	support	networks	that	allow	for	emotional,	 social	and	psychological	well-

being.

PRIORITIES:

• Dramatically	improve	whole-person	care	through	the	integration	of	behavioral,	physical	and	oral	
health	systems.

• Expand	oral	health	access.

• Develop	strong	community	systems	that	link	housing,	food	security	and	income	stability.

• Dramatically	decrease	obesity	rates	across	all	populations	through	prevention.	

• Scaling	community-based	care	coordination	to	improve	health.



Community	Action	Strategy	Maps







Housing

Financial	Assistance

Healthy	Lifestyle

.

Education

Medical	Home

Smoking	Cessation

ACH	Projects:	Pathfinder	Community	Hub



How	does	it	work?

Meet	Kathy



Ferry	County	Pilot

Long	Term	Outcomes	by	December	2018:
(Ferry	County	Pilot)

Recidivism
• Reduction	in	recidivism	in	Ferry	County	Jail	by	20%	by	December	2018	

Ferry	County	 recidivism	 rate	is	62%	(Ferry	County	 data	2015)	National	
statistics	show	 that	43%	of	all	inmates	return	to	prison	within	three	years	
of	their	release	(Pew,	2011)	Ferry	County	 is	274%	higher	incarcerated	than	
Washington	State	average	(Vera.org,	2013)	

Cost
• Reduction	in	cost	of	providing	jail	health	services	in	Ferry	County	by	20%	

by	December	2018	Annual	 County	Budget	$2million	 /	Annual	Jail	Budget	
$800,000	 /	Annual	Jail	Health	Services	 $45,000	(Ferry	County	 data	2015)	

ED	Diversion
• Reduction	of	emergency	department	utilization	for	ambulatory	sensitive	

conditions	 in	target	population	 in	Ferry	County	 from	20%	to	16%	of	all	ED	
visits	 by	December	2018	(both	inmates	and	their	families)	National	
emergency	department	overuse	 is	$38	billion	 in	wasteful	health	care	
spending;	 56%	or	roughly	67	million	 visits,	 are	potentially	avoidable.	
Significant	Savings,	 average	cost	of	an	ED	visit	 is	$580	more	than	the	cost	of	
an	office	health	care	visit	(National	Quality	Forum,	 2016)

Pathways:
•	Adult	Education	
•	Behavioral	Health	
•	Developmental	Screening	Pathway	
•	Education	Pathway	
•	Employment	Pathway	
•	Family	 Planning	 Pathway	
•	Health	Insurance	Pathway	
•	Housing	 Pathway	
•	Immunization	Referral	Pathway	
•	Medical	Home	Pathway	
•	Medical	Referral	Pathway
•	Medication	Management	Pathway	
•	Smoking	Cessation	 Pathway	
•	Social	Service	Referral	Pathway



Questions?


