
 

AGENDA 
Provider Champions Council 

September 17, 2018 | 5:30-7:00pm | Philanthropy Center 
1020 W. Riverside, Spokane, WA 

 
 
 WELCOME: Better Health Together & Co-chairs 

• Thank you to volunteers who reviewed Partnering Provider plans 
• Review of the purpose of Provider Champions Council 

 
 OVERVIEW OF THEMES FROM PROVIDER PLANS: Better Health Together 
 
 GROUP DISCUSSION 

• Assisting providers in 2019 – what is needed, how would the Champs like to assist 
• Community resiliency fund 

 
 ADJOURN 
 
 
 
NOTES 
 
Welcome 

• Thank you to PPTP reviewers 
• Review of purpose of Champs 

 
Overview of themes of Partnering Provider plans 

• 50+ plans from primary care, behavioral health, Tribal 
• Wide variation in specificity 
• Areas where Champs can help support going forward 

o Chronic Disease was weakest area in both BH and PC plans 
o Bi-direction was strongest area 

• Dr. McCarthy comment – would make sense to figure out what those unique best practices for the 
Spokane area, space for shared learning 

• Next step is to meet with each provider and give feedback 1-on-1 
• Dr. Blykowski-May – could tell the difference between the bigger orgs and the smaller orgs that 

don’t have the same depth of administrative capacity. Can help figure out where the gaps are, 
where need to apply resources. One size fits all is not going to work. 

• Pam Brown – definitely showed infrastructure needs. Could see amazing things folks were doing, 
but still very siloed.  

• LuAnn Chen – Saw a lot of passion and care for patients in plans. Concern that saw people are 
expecting too much of EMRs – other things still need to happen, even when there is a good EMR. 
Opportunity for those who have gone thru that to share what is needed around quality, staffing, 
etc. around EMR to make it work for you – doesn’t happen by magic 



 

 
 

• Dr. Seppi – saw a lot of variability in what orgs are doing, and thinking down the road on how these 
orgs are going to talk to each other to close care gaps and do BDI. Wasn’t obvious in reading plans 
how to overcome those challenges. 

 
How Champs can assist providers going into 2019 

• Dr. Seppi – there is a statewide initiative around HIE, so how do we tap into that. What other 
assistance can we provide around HIE/registries 

o Dr. McCarthy – may need to be some political activity to make this happen. Q is how we 
create unified piece of information. Agree that EMRs are not going to solve problems, but 
they can help. Some registries are beginning to happen – like immunizations  

o Dr. Blykowski-May – see Champs as one of the technical councils and perhaps how we assist 
is to help identify gaps that came out of review of plans and then prioritize those – which 
ones are the things that would be most impactful to address 

o Ryan – how to we create the workflow so we’re entering in a common way, using same 
language, so it moves along. And then how do we start to incorporate SDOH as an 
integration piece, and what are those registries that currently exist so we can get more of a 
population based perspective at the point-of-care 

• Pam Brown – how to we take into account the people we care for, the patients, and what they care 
about. They don’t give a rat’s patootie about lowering the cost of care, when they’re thinking about 
Maslow’s hierarchy.  

• Tanya Keeble – assistance for psychiatry for population-based care, need support around using 
registry 

• Dr. Lockwood – if we’re meeting people on an individual basis, ask them where we can help them 
most, then combine those answers and figure out where to direct resources 

• Brian Sandoval – what are the gaps in our system according to patient. How are we assessing and 
collecting that feedback? Is there a plan in place? Is a place where this group could provide some 
help 

• Carol Plischke – smaller BH agencies who may not even know what issues they need help with, and 
the meeting with BHT to review plans can help them see those and address those 

• Pam Brown – as a small BH agency, there are moments where I just want to say, “tell me what to 
do. Tell me two places where I can start, where I can make an impact.” 

• Mike Lopez – look at it as a perspective of a major community event, like a hurricane, which can 
become immediately overwhelming. But when we break that down into small pieces, then it 
becomes digestible and addressable. Need some kind of universal registry, but also know that isn’t 
going to happen in 2019. So what do we want to accomplish in 2019, and how do we articulate that 
to partners so they have a foundation on what they need to do. Approach it as eating the elephant 
one bite at a time. 

 
Community Resiliency Fund 

• Mike – what does our 2019 end state look like? And if we start there, then we can better provide 
that input 



 

 
 

• Dr. Lockwood – is there an executive summary of those PPTP? Highlights? 
o Charisse – still pulling together the summary and feedback, we’re getting close to having a 

synopsis that would be helpful to this discussion 
• Charisse – if you had one place where you would put this money for your patients, where would it 

be? Where would it be impactful? 
• Carol – city of Spokane was looking at completely changing how they do their grants (5 year grants, 

rather than shorter) – maybe there’s a way to leverage those to have a bigger impact 
• Dr. Blykowski-May – how could other folks who are further along this transformation journey 

(other states, or even countries) inform our decision? Learn from others, share in successes 
o Charisse – we can look into the lessons learned of other states who’ve done this, like NY 

 
Next meeting 

• Hope to see more fleshed out feedback on provider plan themes and TA needs 
• Send agenda items to Charisse or Sarah 

 


