
 
BOARD OF DIRECTORS 
Ex Officio Position Description for County Commissioners 
 
Background 
Better Health Together has intentionally built a multi-tiered governance structure to support stakeholder 
and partner engagement with distributed decision-making, joint ownership and mutual accountability that 
drives innovation and creativity, and fosters co-investment that leads to results, not process.  
 
BHT is led by individuals and organizations poised to have the greatest impact on radically improving the 
health of our region. This structure aims to foster and support regional stakeholder readiness to adopt an 
amplified “evidence-based, health in all policies” approach. BHT Bylaws and Leadership Council charter 
were purposefully constructed to ensure broad multi-sector and cross-organization collaboration and 
engagement.  The combination of strategic alliances and community engagement strategies safeguards 
that BHT is able to focus on the health status and priorities of the whole community and that no single 
entity, sector or person dominates the decision-making or activities of the Accountable Community of 
Health. 
 
Better Health Together‘s 17-member Board of Directors is a leadership board with the final governance 
authority for our region’s ACH efforts as well as overall fiduciary and strategic oversight for all aspects of 
Better Health Together. This multi-sector, highly accountable structure provides the ability to seize on 
opportunities and demonstrates a commitment to co-investing in activities for our ACH and the Navigator 
Network of Eastern Washington. 
 
Overview of Role of Ex Officio Board Members 
It is the intent of BHT to recognize the special role that County Commissioners play as a link to tax payers 
and the multi-sector influence they have on Behavioral Health, Public Health, Emergency Management, 
Criminal Justice and Economic Development.   
 
To this end, BHT is appointing a representative from each County in the Accountable Community of Health 
region to serve as an Ex Officio board member on the BHT Board of Directors. It will be the responsibility of 
each county to appoint their Ex Officio member annually. This is a non-voting membership role. 
 
It is the expectation of the Board of Directors that Ex Officio Board members will actively participate in all 
discussion and align with all expectations of the BHT Board.  
 
Terms of Service  

• Ex Officio Board Members will serve as long as they are an elected County Commissioner. In the event 
the appointed Commissioner is no longer in office, the County will appoint a new representative. 

 
Our expectation of the Board of Directors is to: 

• Provide strategic guidance on issues critical to improving health in our region based on their 
experience, expertise and perspective; 

• Provide input on ACH decisions, seeking feedback from Leadership Council, Rural County Coalitions, 
Tribal Partner Leadership Council and other sector representing entities. 

• Provide management, fiduciary and strategic oversight over Better Health Together’s programmatic 
efforts. 



 

• Serve on the ACH Leadership Council  

• Communicate with other members of their sector or Native American Health partners to ensure 
effective information flow to and strong engagement on matters related to the ACH. 

• Proactively solicit input, seek feedback and update other organizations within their sector. Disclose 
differences of opinion or disagreements within their sector on decisions to the Board of Directors. 

• Disclose any substantive or perceived Conflicts of Interests as it relates to sector effecting decisions 
and/or the ACH. 

• Annually, Board members will complete a self-assessment on participation and engagement with 
Better Health Together and will request feedback from the ACH Leadership Council the HCA CHEC 
Evaluation efforts and the other community stakeholders 

• Every two years the Board conducts an evaluation on board and member effectiveness  

 
 
APPROVED: 
September 20, 2017 
 


