better BEHAVIORAL HEALTH FORUM
health together AGENDA

May 4, 2022 | 10:00am-11:00pm

Meeting materials: www.betterhealthtogether.org/bold-solutions-content/bh-forum-materials-may2022

10:00-10:05 Welcome & Recap of last month’s discussion
e Please update your Zoom name to include your organization. Thank you!
e Charter approval & equity principles discussion
e Membership agreement reminder

10:05-10:40 Participatory Budgeting
e Identified categories (aka “buckets”) — 10 min

o Review categories
= Workforce retention & expansion
= Peers & CHWs
= Training & education — Evidence Based Practices (EBPs)
= Emerging Opportunities (“hold-back”)

o Do these buckets still reflect where we’re headed, based on conversations this year?

Ways to split/group/etc.

= Update rubric if needed

e Guiding principles & rubric — 5 min
o Did we get these pretty close? Tweaks or inclusions?
o Here's how we’'ll test putting the guiding principles into practice — decision-support tool
= Tool is adaptable - can pull in different principles at different points in the
process (budgeting, strategies, design, etc.)
= Rubric - Rate 0-2 whether this bucket reflects/could put into practice this
guiding principle

e Participatory Budgeting — 15 min
o Test run - Mentimeter & guiding principles rubric
= Questions or challenges with Menti or rubric?
o Participatory budgeting for the identified buckets
= Instructions

= Want folks to used tool individually (not collectively)

= Beauty of part. budgeting is that it brings together individual voices in a
collective decision

e Summary of results — 5 min
o Results & next steps
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health together

10:40-11:50 Legislative update — Erica Hallock
e Behavioral health-related budget investments
e Behavioral health-related bills

10:50-11:00  Partner shares & announcements
e Commerce BHF Grant Opportunities, Behavioral Health Facilities Program — Matt Mazur-Hart

e E WA CHW Network

Next forum
e Next steps from participatory budgeting



