
 

BEHAVIORAL HEALTH FORUM 
 AGENDA 

  
 

 
 

Nov 2, 2022 | 10:00-11:30 am  
 

Meeting materials: http://www.betterhealthtogether.org/bold-solutions-content/bh-forum-materials-nov2022 

 

 

10:00-10:05 Welcome back! (5 min) 

• Please update your Zoom name to include your organization. Thank you! 

 

 

10:05-11:15 Participatory Decision-making: September Results, Discussion, Next Steps  

 

• How We Got Here (10 min) 

o Three Big Bucket Categories 

o Prioritizing Small Bucket Menu Items 

▪ Reference: Guiding Principles 

▪ Reference: September Helpful Handout 

 

• Review October Decision-Making – Workforce Retention & Expansion (5 min) 

o Review Approved Budget 

▪ Reference: October Meeting Notes 

o Post-meeting email feedback  

 

• Results, Discussion, and Decision-making: CHWs & Peers (20 min) 

o Review results from September participatory decision-making and October discussion 

▪ Rank choices, investment levels, administrative load to implement 

▪ Helpful Handout: Tinker Sheet (excel) 

o Discussion - what to fund? What not to fund? Amounts?  

o Motion and vote  

 

• Results, Discussion, and Decision-making: Training/Education – Evidence-Based Practices (20 

min) 

o Review results from September participatory decision-making 

▪ Rank choices, investment levels, administrative load to implement 

▪ Helpful Handout: Tinker Sheet (excel) 

o Discussion - what to fund? What not to fund? Amounts?  

o Motion and vote  

 

• Design Discussion (10 min) 

o Design needs for small buckets, planning next steps 

o BHT support, BH Forum member involvement  

 

 

http://www.betterhealthtogether.org/bold-solutions-content/bh-forum-materials-nov2022
https://www.betterhealthtogether.org/s/BH-Forum-Guiding-Principles-and-Rubric_May-2022-pxa6.pdf
https://www.betterhealthtogether.org/s/BH-Forum-September-Handout-y649.docx
https://www.betterhealthtogether.org/s/BH-Forum-Notes-100522.pdf
https://bht-dev.squarespace.com/s/External-BH-Forum-Tinker-Sheet-1122.xlsx
https://bht-dev.squarespace.com/s/External-BH-Forum-Tinker-Sheet-1122.xlsx
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• Next Steps (5 min) 

o Opportunity for those not in attendance to give input and vote 

o December/January meeting plans 

o Implementation in 2023 

o Remaining balance decision-making 

 

 

11:05-11:30 Announcements and Wrap-up (15 min) 

 

 


