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MESSAGE

FROM CEO

JEFF THOMAS

The other week

| happened upon a
post that grabbed my
attention. It was written
by a gentleman named
Joshua Rogers, a writer
and attorney who lives
in Washington, D.C.

| was moved by Josh's message on several
levels. For a certain number of those we serve in
our system of care, it may be evident to the casual
observer that they are struggling with a mental
health-related condition — and, sadly, they may
well experience others casting negative judgment
on them due to the stigma that is still associated
with mental illness throughout our society.

For many others who are struggling, however,
their suffering may not be as evident - perhaps
even to those closest to them. It could be that
they are dealing with symptoms of depression or
anxiety that make each day, if not every moment,
a struggle that takes every ounce of their energy.
They may have become addicted to substances
that have taken control of their lives. Or they may
be living with wounds associated with losses

they've experienced or relationships that ended,
or living in an abusive relationship they can’t see
a way to escape.

It may be that they are dealing with the
emotional impact of traumas they experienced
at some point in their life. Or perhaps they
are living with a chronic or even terminal
physical illness. They may be enduring the
hurt associated with prejudice and rejection
by family members or others for their sexual
orientation or gender identity.

Or it could be something else altogether -
which is the point: we just don't know what
it is that someone else might be going through.
But as Joshua Rogers alluded to in his post,
one thing is certain: in the course of each day
every one of us will encounter others who are
struggling, suffering or hurting in ways in which
we are completely unaware. And for those
individuals, each of us has something we can
offer. Something that is meaningful and that
could make all the difference in the world to
them at that moment. Something that is very
simple to do and costs us nothing. That
something is our kindness.
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COMMON IS TRAUMA?

70% of adults in the U.S. have

L experienced some type of traumatic
o gg event at least once in their lives.
gl That's 223.4 million people.

TRAUMA CAN STEM FROM

. In public behavioral health,
%%g‘g over 90% of clients have

experienced trauma.

Physical, Trauma is a risk factorin nearly all behavioral
amotional, or health and substance use disorders.
sexual abuse

In the United States, a woman is
beaten every 15 seconds,
a forcible rape occurs every 6 minutes

More than 33% of youths exposed
to community violence will experience
Post Traumatic Stress Disorder, a very
severe reaction to traumatic events.

Medical
interventions

Witnessing acts
of violence
Nearly all children who
s ~ = 90
Cultural witness a parental homicide

intergenerational or sexual assault will develop 11
and Blstorical Post Traumatic Stress Disorder.
trauma Similarly, 90% of sexually

abused children, 77% of
children exposed to a school
shooting, and 35% of urban
youth exposed to community
violence develop Post

Traumatic Stress Disorder, Sexually  Childeen an
abused  expusedte  youth
children aschaol  exposed

shooting  ta violenee






Adverse Childhood Experience (ACE) Questionnaire
Finding your ACE Score : hr 1024 06

While you were growing up, during your first 18 years of life:

1. Did a parent or other adult in the household often
Swear at you, insult you, put you down, or humiliate you?
or
Act in a way that made you afraid that you might be physically hurt?
Yes No If yes enter 1

2. Did a parent or other adult in the household often
Push, grab, slap, or throw something at you?
or
Ever hit you so hard that you had marks or were injured?
Yes No If yes enter 1

3. Did an adult or person at least 5 years older than you ever. .,
Touch or fondle you or have you touch their body in a sexual way?
or
Try to or actually have oral, anal, or vaginal sex with you?
Yes No If yes enter 1

4. Did you often feel that ...
No one in your family loved you or thought you were important or special?

or
Your family didn’t look out for each other, feel close to each other, or support each other?
Yes No If yes enter 1 )

5. Did you often feel that ...
You didn’t have enough to eat, had to wear dirty clothes, and had no one to protect you?

or
Your parents were too drunk or high to take care of you or take you to the doctor if you needed it?
Yes No If yes enter 1

6. Were your parents ever separated or divorced?
Yes No If yes enter 1

7. Was your mother or stepmother:
Often pushed, grabbed, slapped, or had something thrown at her?
or
Sometimes or often kicked, bitten, hit with a fist, or hit with something hard?
or
Ever repeatedly hit over at least a few minutes or threatened with a gun or knife?
Yes No If yes enter 1

8. Did you live with anyone who was a problem drinker or alcoholic or who used street drugs?
Yes No If yes enter 1

9. Was a household member depressed or mentally ill or did a household member attempt suicide?
Yes No If yes enter 1

10. Did a household member go to prison?
Yes No If yes enter 1

Now add up your “Yes” answers: This is your ACE Score






Getting Started with TIC

1. Who are the key stakeholders youwould | 2. Where might some of the best

need to engage at the outset to opportunities be within your organization
successfully implement TIC initiatives to begin implementing TIC initiatives
within your organization? (possibly building upon processes in

place or initiatives already underway at
your agency)?

3. What potential challenges might you face | 4. What are several key words you might
within your organization in implementing want to include in a TIC vision statement
TIC initiatives? for your organization?







DOMAINS: Things to Consider

Domain 1: Early screening and assessment

Questions designed to sensitively and respectfully explore prior and current trauma
related experiences

Allows person to reveal personal histories and experiences at their own pace and in
their own way

Exploration of trauma related experiences is done within a calm, safe, secure and
supportive setting by caring, interested and skilled practitioners; it is never
confrontational, coercive or demanding.

Domain 2: Client-driven care and services

Client representation throughout the organization: councils and advisory boards.
Clients are employed in various positions within the organization that directly
influence the provision of services.

System in place to continuously gather client feedback, identify problem areas, make
improvements as needed.

Client voice and choice are respected and encouraged

Domain 3: Supporting a trauma-informed and responsive workforce

Clear communication about the agency’s commitment to TIC

Hiring practices support candidates who have training and experience in trauma
related interventions and services

Job performance evaluations describe staff expectations and behaviors that are
aligned with TIC principles.

On-going training is provided to clinicians, supervisors and support staff
Agency recognizes that staff success and satisfaction may be affected by their
personal trauma histories, compassion fatigue, secondary trauma (vicarious
trauma).

Domain 4: Evidence-based and emerging practices

Emphasizes the role of traumatic life experiences as key contributing factor in the
development of mental health, substance use and physical health problems rather
on personal deficits, weaknesses and disorders.

“What happened to you” rather than “What’s wrong with you”

Aligned with person centered recovery planning: includes key members of the
client’s support network; client is fully involved in decisions related to Treatment
Plan; development of wellness plan to prevent/manage crises; offer an array of
trauma specific services; work with the client determine what trauma related
information is shared with others.



DOMAINS: Things to Consider

Domain 6: Creating safe environments

» Promote a safe and secure environment in order to avoid re-traumatization or re-
victimization

o All staff contribute to a safe, secure, and recovery oriented environment

» Away for clients and staff to “safely” let agency know when practices, interpersonal
interactions and/or the environment are unsafe and inconsistent with TIC without
fear of reprisal.

Domain 6: Community outreach and partnership building

» Engage and educate community partners (courts, police, ED, primary care,
hospitals, residences, MH and SUD programs, general public, etc.) about TIC.

* Invite community partners in service planning and coordination of care meetings.

» Build awareness through messaging to clients, family, community partners via social
media, websites, newsletters, posters, billboards, etc.

Domain 7: Ongoing performance improvement and evaluation

o System to regularly measure performance on each of the Domains. Use data to
track, analyze and address challenges and/or reinforce progress.



