


Rural Collaborative Equity Gap Project 2019-2020 Implementation Plan
Collaborative:
Equity Project Lead:
1. Project Result Statement
	A. Priority name
	

	B. Result Statement



	

	C. Target Population (equity gap)
	



2. Project Need 
	A. Describe the need you are addressing, including the impact on equity. 
	[bookmark: _GoBack]

	B. Population indicator (Which population level indicator are you working to improve?)
	

	C. Equity measure
(Which equity gap are you working to close?)
	


	D. Strategies to address the equity gap. 
	 






3. Performance Measures 
	Strategy 1: 

	Measure
	Data Source
	Frequency of reporting

	1a. 
	
	

	1b. 
	
	

	1c. 
	
	

	1d. 
	
	

	Strategy 2: 

	Measure 
	Data Source
	Frequency of reporting

	2a.
	
	

	2b.
	
	

	2c.
	
	

	2d.
	
	

	Strategy 3: 

	Measure 
	Data source 
	Frequency of reporting

	3a.
	
	

	3b. 
	
	

	3c.
	
	

	3d.
	
	

	Strategy 4: 
	
	

	Measure 
	Data source 
	Frequency of reporting

	4a. 
	
	

	4b.
	
	

	4c. 
	
	

	4d.
	
	







3. Intervention/ Activities
2019 Activity Plan
Each participating Collaborative Organization will submit an AIM statement for the work they will implement to support closing the collaborative’s identified Equity Gap. 
According to the National Institute for Children’s Health Quality (NICHQ), an aim statement is a “clear, explicit summary of what your team hopes to achieve over a specific amount of time including the magnitude of change you will achieve. The aim statement guides your work by establishing what success looks like.” Your aim statement(s) should answer the questions, “what,” “for whom,” “by when” and “how much” in one statement. Further guidance on writing an aim statement can be found at: https://www.nichq.org/insight/qi-tips-formula-developing-great-aim-statement.
A template for the individual Collaborative Member Equity Gap Activity can be found here: https://betterhealthtogether.box.com/s/b5z30gbsmbbq6n4nswqcmnkss65t4tpj
Please attach all partner activity forms upon submission.
4. Project Governance
BHT Staff and Waiver Finance 
	A. Please briefly describe project governance. How will your Collaborative will ensure activities are happening and working? How and how often will partners communicate about activities? Will there be any reporting expected at the Collaborative level? 

	


	B. What resources or technical assistance do you request from BHT? 
(response optional)
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