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February 11, 2021 | 2:00-3:00pm 

Welcome & Introductions 
· Welcome new members – 
· Lynn Kimball, ALTCEW

· Lynn Suksdorf, Excelsior

· Aubrey Burchell, Providence
· Steve Smith 

· Sara Rodgers 

· Amber Johnson 

· Kolleen Seward 

· Sarah Foley 

· Julie Distel 

· Amy Cummings

· Reese Holford

· Sarah Bollig Dorn

· Symetria Gongyin

St. Joseph Community Fund grant 

· 1 year funding and technical assistance for sustainability and resiliency planning

· Will include individual coaching/facilitation, learning community, work with CCT to guide planning 
What makes it valuable and possible for Collaborative members to continue participating?

CCT members will be invited to learning sessions if relevant 

Will spend time during the CCT meeting to discuss sustainability and resiliency planning 
2021 CCT membership & Collaborative management 
· Invitations made for new members
· CCT member stipend
· Vote needed: Approve $7500 per CCT member for 2021 (up to $75,000 total for 10 members)
· Julie motioned, Amber second 
· Passed – recorded in Zoom chat 
February Collaborative Agenda 
· CCT member introduction prep question: What has your organization found most valuable about the Spokane Collaborative?
· Review of agenda: http://www.betterhealthtogether.org/bold-solutions-content/spokane-collaborative-meeting-materials-feb2021 
Need to know re: coffee date requests: 
· Name
· Position
· Organization
· Do they have a specific interest about what they want to connect about? 
SBD to do: Send CCT an Outlook calendar invite for all 2021 Spokane Collaborative meetings

6 months since our last Wilder Collaborative Factors Inventory

6 months since we resumed Equity gap activities – will be discussing reporting in workgroups, some additional activities are ready to be picked up

Will be adding a fourth equity workgroup: oral healthcare, partnership with Smile Spokane  
2021 Spokane Collaborative MOU & Charter 
· Update & discuss in March
Equity holdback bucket 

· Process decisions from last meeting:
· Process: Open process (partners can submit as they have requests) 

· Timeline: Launch when Collaborative reconvenes in 2021 
· Eligibility: Open to non-members who agree to participate in the Collaborative going forward

· Fund amount: Allocate $65,000 to an open process to request funds for policy and other work related to our equity priority areas. Individual application cap at $15,000, joint applications can request more.

· Review of final LOI form & rubric
· Vote needed: Approve the final LOI form and rubric. Revisit in March. BHT will make sure rubric questions are represented in the LOI.
· Two that need more detail 1) “widely supported” 2) “likelihood of success” – hard to measure, ask applying org. to elaborate, allow for narrative 
· Change language to yes/no questions – changes captured in Rubric document

· Is the rubric meant to be yes weighted? 

· Split out categories of support? Community members, other organizations
· BHT will put together communication for March release
PSA update 
· Three of the 5 recipients are wrapping up final reporting in January/February. Will share reports next month.
Adjourn
Screenshot from CCT member payment vote
[image: image3.png]@better

healthtogether




 PAGE 
3


