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May 13, 2021 | 2:00-3:00pm 
Attendees
· Kolleen Seward, PFC 
· Amber Johnson, SNAP
· Ana Trusty, MiA

· Lynn Kimball, ALTCEW
· Mitzi Geurin, PPGWNI
· Sara Rodgers, SRHD
· Sarah Foley, SFD CARES
· Lynn Suksdorf, Excelsior
· Reese, Sarah, Symetria - BHT

Updates
· RWJF virtual site visit – Tues May 25 at 11am
· Let Sarah (BHT) know if you’d like to attend
May Collaborative Agenda

· No showcase. Instead, time for each workgroup to share updates & asks on their work. 

· Defining engagement activity

Defining engagement activity
· Goal for folks to be able to see different ways to be part of the Collaborative, and that there are many levels of engagement that are all good!
· Activity: work through CCT & Full Collaborative roles – see activity sheet on Page 2
· Notes
· See activity sheet below

· Set some goals & tasks for the CCT based on this discussion – will help group keep momentum
· Start talking about & planning about the next iteration of the Collaborative

· What’s the next form?

· What meaningful impact do we want to create?

· Feedback on process & prompts?

· Sharing examples & stories helpful
· Share difference between implementing and transforming columns
· Love use of chat & time to think

· Give context

Equity Policy LOI (15 m)

· Released at April Collaborative meeting
· Review on rolling basis as received

· Reminder:

· Process: Open process (partners can submit as they have requests) 

· Fund amount: Allocate $65,000 to an open process to request funds for policy and other work related to our equity priority areas. Individual application cap at $15,000, joint applications can request more.

· One to review this month: 

· Overview: “SLIHC is asking the fund to pay for half the part time salary of our Diversity, Equity and Inclusion Coordinator to lead this work.   The funds will pay for 10 hours a week for a year.   SLIHC is currently using reserves to cover this expense.  This will lengthen the sustainability of the position.”

· See attachment for full submission
· See rubric on Page 3

· Notes
· Need more time to review proposal, need more information on initiatives mentioned in proposal, recognized need for an interview process – will also be more equitable.
· Will invite Ben with SLIHC to June CCT meeting to present then evaluate
· Motion to change policy funds request application/evaluation process to include an interview from each applicant, with proposal sent to CCT members ahead of time. 
· Motion: Lynn Kimball

· Second: Lynn Suksdorf
· Vote: Yay: Ana T., Kolleen S., Sarah F., Sara R., Lynn K., Lynn S.

Adjourn
DEFINING ENGAGEMENT

Goals: 

· Co-building expectations of each other as Collaborative partners & workgroup members. 

· Help us define the direction of the Collaborative, including future Charter & MOU updates 

· For workgroups, what does Transforming look like now and going forward?

For each row, does it look like for a participant to be Interested / Engaged / Implementing / Transforming? 

For example, what does “Interested” look like for someone participating in the Full Collaborative? What kind of participation or behaviors? Ideas (these are just possible to get the gears turning) 

· Coming to meetings to hear partner showcases & announcements.  

· Occasionally sharing what’s happening at their organization. 

· Only listens in or does not participate in workgroups. 
	
	Interested
	Engaged
	Implementing
	Transforming

	Full Collaborative


	· Getting notes from meeting, looking at agendas and occasionally attending.  Using it as a source of information.  May not be involved in workgroups.
· Less involved in meetings, visit the webpage and review agenda/minutes

· Just curious about joining

Additional ideas received after meeting: 

· Aware of collaborative

· Following activities of the workgroups 

· Attending some collaborative meetings

· Does not participate in any workgroup


	· Attends meetings regularly, participating in workgroup(s)
· Participating in many aspects of the organization, giving ideas or suggestions for change or improvement 
· Participating in meetings bringing ideas or suggestions to the group, willing to join and participate in work groups
Additional ideas received after meeting: 

· Completed partner showcase

· Attending the majority of collaborative meetings

· Attends a workgroup meeting

· Participates in evaluation activities (surveys, discussions, etc.)

· Networks with other collaborative organizations
	· All of the previous and is actively participating in workgroup or doing work within organization or with partners.  Asks questions.  Looks to take resources/strategies to implement within their organization or community. 
· Implementing could be taking collaborative information back to their organization.
· Implementing is taking action, beyond brainstorming & coming up with excellent ideas 
Additional ideas received after meeting: 

· Collaboration with other organizations on projects related to SC

· Directly responsible for portion of workgroup activities

· Process to inform leaders of the organization of the collaborative’s/workgroup’s progress
	· Affecting policy change in different systems
· Making dramatic change within a system 
· Acting as a driver of system change, or facilitating partner engagement that can drive those changes
· Transforming is also understanding your organizations role in changing the system and actively participating in that change.
· Individual activating change, versus recommending/brainstorming
· Taking active role to look beyond org, and to keep the work going to actively keep moving forward with change, taking concerted effort within limits of your role & organization 
· Transforming must engage larger groups/numbers of people/multiple orgs/agencies
· Collective systems and policy change vs. individual or organizational behavior
Additional ideas received after meeting: 

· Collaboration with other collaborative organizations on projects not related to SC

· Multiple layers of participation from individual organization

· Advocates for collaborative in the community

· Recruitment of necessary organizations or assistance for furthering reach and activities

	CCT leadership team


	Interested 
· Attending meetings but not necessarily participating/speaking up. 
· Attending and listening
	Engaged
· Engaged would be actively participating and offering feedback - assisting at Collaborative meetings with facilitation, work group participation etc.
· Actively participating in the meeting, providing feedback
	Implementing
· Taking formal action, creating plans and framework for collaborative/workgroups, agenda planning.
· Offering steps for each portions of the process so that members know what the expectations and possibilities are for each  
· Implementing would be leading by example with some of the collaborative asks. Having our organizations be examples of some of the work 
· Ensuring & monitoring that work is happening as leadership group
· Celebrate what’s working well, intervene when CCT can be helpful
· Trying & achieving & stepping back & trying again are all part of the process 
	Transforming
· Looking broader beyond short-term action and projects, eyes towards "big" community goals and taking strategic action towards making that a reality.  Taking action to leverage organizations, policy makers, etc...  Looking for ways to engage collaborative in change
· Actively looking for opportunities for the collaborative to participate, bringing to the group

	Affordable Housing workgroup
	
	
	
	

	Reducing Family Violence workgroup
	
	
	
	

	Behavioral Health workgroup
	
	
	
	

	Oral Health workgroup
	
	
	
	


Think about what behaviors would be tied to Wilder scores identified for improvement* 

· Multiple layers of participation – 3.5
· Collaborative group seen as a legitimate leader in the community – 3.6
· Development of clear roles and policy guidelines – 3.6 

· Appropriate cross-section of members – 3.6
· Established informal relationships and communication links – 3.6
* More details in “Wilder February 2021 Results Summary” & definitions in “Wilder Collaboration Factors Inventory_3rd edition”

Spokane Collaborative LOI Rubric 

	Criteria
	Score 
3 – Definitely/Great Opportunity

2 – Yes/Good Opportunity
1 – Somewhat

0 – No/Not at all
	Comments

	1. Is the applying organization a member of the Collaborative?


	
	

	2. Is the project service area within Spokane County? 


	
	

	3. Does this proposal serve a disparately impacted population?


	
	

	4. Does this proposal have demonstrated support from community members? Have they talked to people impacted by the issue the work seeks to address?

	
	

	5. Is the proposal supported by other organizations (in or out of the Collaborative)?


	
	

	6. Does this have a policy or nonpartisan orientation (versus a heavy partisan/political lean or no policy content)? 


	
	

	7. Does this demonstrate ability to achieve the outcomes in the proposal? (organization capacity, staff, funding) 


	
	

	8. Does it complement existing project or efforts (within the Collaborative or in the community)?


	
	

	9. Is the proposal supported by additional funding sources? 
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