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Sept 10, 2020 | 2:00-3:00pm 

WELCOME & Introductions 
Attendees: Kolleen Sewart (Partners with Families), Sarah Foley (SFD CARES), Ryan Kiely (Excelsior), Kai Nevala (Unify), Steve Smith (SRHD), Amber Johnson (SNAP), Jeff Edwards (GSCMOW), Amy Cummings (Providence), Sara Rodgers (SRHD)
WILDER COLLABORATIVE FACTORS RESULTS 

· Results from July survey & how things have changed in last 6 months

· Themes from written responses
· Identify areas for growth and partnership to inform next 6 months of Collaborative work
· Identify 2-3 lowest scoring that would like to take to Collab for discussion

· What would benefit from discussion & focus this fall/2021

· Discussion

· Multiple layers of participation 

· Has its challenges, but oppty to bridge disconnect from what is happening at top of orgs and those providing direct service/implementing.
· Establish informal relationships & communication links 

· This is harder in the virtual world, and as we work on getting plans in place and getting those going

· Appropriate cross-sector of members & Clear roles 

· Connected and becomes more important as new members come in

· Question – what kind of turnover have we had in organizations? In terms of which members

· Also note that there were fewer folks who took in July

· Sufficient funds, staff, materials, & time 

· Get pulse on that, has it been harder for folks to participate, how to support orgs and multiple layers of participation

· Wonder if funds & staff go hand in hand, and not seeing the same folks or same number of folks

· Onto something there, stretched thin these days (staffing & funds)

· Probe on what the capacity is, esp. as we think about taking on more work, what does that mean for how Collab is structured - work has to be driven by participants as we go forward. Want to avoid equity gap in org participation
· What is the value prop of Collab 

· Need to celebrate our victories & success too. Help address burnout. Do we see the success.

EQUITY HOLDBACK BUCKET PROCESS 

· How do we want to approach distribution of equity holdback funds? 

· What kind of process do we want? 

· Needs to be fairly simple

· LOI application or something similarly short & simple 

· Where is it going to go? How used?

· Build based on rubric

· Could weight policy requests for process

· Do we want to allocate/define the bucket further? For example:

· In light of 1590 housing request, do we want to set aside a certain amount for policy initiatives? 

· Do we want to reserve a certain amount to support Collaborative equity work into 2021? 
· Like idea of having a specific amount set aside for policy, agreement to earmark some (or to hold back a certain amount for future and keep rest open to process, weighting policy asks more highly in LOI

· What criteria do we want in place as we consider request? (e.g. alignment with equity priorities, member organization, likelihood of initiative success, etc.) 

· Does it have support of the relevant equity workgroup? (beyond just alignment with priorities)

· Does it complement existing project or efforts? Subsidizing something 

· Policy – does this policy have a heavy partisan/political lean vs. policy

· Process thought – bringing to Boards of orgs for support, don’t want to bring things that might cause schisms 

· One of the reason we have set aside fund and talked policy is bc not have other ways to fund that work – are there alternatives to fund this work? 

· Do they have support from other member orgs or outside of us (within community, etc.) – both funding and other support

· Is it likely to be widely supported? (broader community, Collab members)

· Favor member orgs? Maybe, but not weight heavily? Maybe priority for members, but not as an exclusionary measure

· Likelihood of success

· Might be helpful for Collab as a whole to look at what equity policy might look like. Policy recommendations are harder to define than identifying gaps. Also thinking about org internal policies. What are things we could advocate to our network to sign on – related to SDOH, equity, etc. Start getting people oriented to those. 

· Focus on local level (city/county)

· Next steps

· BHT will put together draft rubric & process for group to consider in October
PSJH GRANT UPDATE
· Potential funding will focus on enhancing collaborative capacity

· Applied to request funds & assistance in building sustainability plan (recipients receive $25,000 to $75,000 in funding as well as technical assistance over a 9-12 month period in support of stated objectives)

· Applied for Spokane Collaborative – grant application under review
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