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The Spokane Collaborative is the formal local convening body for BHT’s Partnering Providers 
to support health system transformation and the transition to whole person, patient-centered 
care and value-based payment. The Collaborative promotes and supports coordination across 
providers and identifies shared goals, assessing where there’s alignment with existing work in 
the community and pursuing new collective work toward these goals. 
 
It is the expectation that the Partnering Providers are responsible for participating in the 
Collaboratives as mutually agreed upon in the Collaborative MOU and Spokane Collaborative 
Charter. This includes but is not limited to attending at least two out of every three Collaborative 
meetings and working in good faith to implement the selected Projects and achieve the 
Medicaid Transformation goals. 
 
Organizations who have not signed a Collaborative MOU are welcome to attend and participate, 
but do not have voting authority and are still expected to follow the Collaborative Rules of 
Engagement outlined in the Spokane Collaborative Charter. 
 

 
The Collaborative Connection Team (CCT) is a cross-sector group within the Collaborative 
that “herds cats,” drives collaboration and moves the work forward. The CCT meets more 
frequently, works closely with participating organizations, and is focused on the details of the 
Collaborative’s efforts across all settings. Working with the Collaborative, the CCT will develop a 
local, sustainable plan that meets both BHT’s objectives and Medicaid Transformation 
Measures, addresses equity gap(s) identified by the Collaborative, and guides the 
Collaborative’s ongoing work. 

The CCT includes representation from Primary Care and Behavioral Health settings, as well as 
from Social Determinants of Health and other key stakeholders who participate in the Spokane 
Collaborative. The CCT ensures coordination and collaboration across projects and sectors. 
Members will be chosen from the Collaborative by the CCT to ensure balanced, multi-sector 
representation, with a particular emphasis on ensuring participation from primary care, 
behavioral health, and social determinants of health.  

 

Collaborative Staffing 
BHT provides staffing for the Spokane Collaborative and the CCT, which includes supporting 
facilitation, organizing, communicating, and evaluating outcomes, in partnership with the 
Collaborative.  

 
 

 


