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Agenda  
Spokane Collaborative 

 
 

 
 

 

17 October 2019 | 1:00-4:00pm  
Enduris, 1610 Technology Blvd. 

 
 GOALS 

By the end of the meeting, partners will be at a place to start working collaboratively around a 
practicable list of activities for each equity priority area.  

 
 
 AGENDA  

WELCOME, MEETING GOALS, AND COMMUNITY ANNOUNCEMENTS (BHT) – 1:00-1:20  
• Community Announcements 
• Meeting venue survey  

 
PRIORITY-BY-PRIORITY PLANNING (Dr. Bruce Goldberg & BHT) – 1:20-3:20 

• Goal: Finalize a list of activities for each gap that people agree on & can work together on 
• See list of Activity Themes below 

 
NEXT HOW TO WORK TOGETHER (Dr. Goldberg) – 3:20-3:45  

• Goal: following gap-by-gap decisions, prepare Collaborative members to effectively work 
together to develop workplan starting next month 

 
NEXT STEPS – 3:45-4:00 
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NOTES 
 
Meeting venue survey 

• Creating a list of gathering spaces that we can share as a resource list for members of the Collaborative. If 
you have a space to share, please complete this form.  

 
PRIORITY-BY-PRIORITY PLANNING  

• Goal: Finalize a list of activities for each gap that people agree on & can work together on 
• Great work so far this year – have id’d equity gaps, resources, strategies, budgeting, activities 
• In reviewing proposed activities, struck by how if we do 50 individual activities, we’re not doing collab work 

o Don’t want to spread people, dollars, energy thin 
o Proposed direction – see slides 
o This meeting – work on narrowing down list of activities, created based on themes across activities 

submitted by individual orgs 
o Participants agreed that this feels like the right approach 

• BHT Board approved $500,000 for Spokane Collab equity work 
 
1.  Reducing Family Violence & Trauma 

• Discussion:  
o At what point do we get community input 
o Training does not equal behavioral change – needs follow-up, not one off (need to include ongoing 

learning/learning cohort, policy change, next steps) 
o Missing – screening to ID, refer to training. Perhaps creating community standard & linkages? 
o Where is DV/IPV? 

§ ACES is intergenerational 
§ In the initial identification of equity gap for Reducing Family Violence priority earlier in the 

year, DV/IPV was one of the areas considered. Child abuse & neglect was ultimately chosen 
as equity gap priority thru that process 

o Parent training – include home visit programs 
o Assessing childcare, but what are we going to do about it? Need to include recommendations and 

next steps 
o ACES – start community awareness 
o ROI/impact of each? 
o Anchor Community Initiative – foster housing 

• Voting – following discussion, participants voted on their first, second, third choice activities  
 

 Activity 
1st choice 
(# of votes) 

2nd choice 
(# of votes) 

3rd choice 
(# of votes) 

Weighted tally  
1st choice: 3 pts  
2nd choice: 2pts  
3rd choice: 1pt 

Community-facing ACEs training program 26 13 5 109 
Increased childcare and parent support plan 25 18 11 122 
Offer/expand parent training program(s) 2 6 22 40 
Add DV focus 2 3 4 16 
Create partner standard for child abuse & 
neglect screening plus linkages to resources 0 5 2 12 
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2.  Access to Affordable Housing 
• Discussion:  

o Quality – want to make sure it is safe & affordable – maybe in the policy piece? 
o Include transitional housing? 
o Broaden transportation to “subsidize transportation for target population” 
o Responsible Renter – program is currently limited 
o Suggestion – z-codes to track on clinical side 

• Voting – following discussion, participants voted on their first, second, third choice activities  
 

 Activity 
1st choice 
(# of votes) 

2nd choice 
(# of votes) 

3rd choice 
(# of votes) 

Weighted tally  
1st choice: 3 pts  
2nd choice: 2pts  
3rd choice: 1pt 

Develop and implement an agenda for 
landlords and policymakers education & 
outreach 24 22 5 121 
Pilot a subsidized transportation program 
for targeted population 17 13 9 86 
Expand Responsible Renters curriculum in 
partnership with BH providers 7 12 19 64 
Develop plan for partner use and tracking of 
Z-codes 3 6 15 36 

 
 
3.  Access to Behavioral Health Treatment 

• Discussion:  
o CHW, Peer, etc. – want to define community outreach role more broadly/generally 

• Voting – following discussion, participants voted on their first, second, third choice activities  
 

 Activity 
1st choice 
(# of votes) 

2nd choice 
(# of votes) 

3rd choice 
(# of votes) 

Weighted tally  
1st choice: 3 pts  
2nd choice: 2pts  
3rd choice: 1pt 

Community-facing Mental Health 1st Aid 
training 9 11 23 72 
Expand CHW/peer model to connect 
socially-isolated to community centers/hubs 23 16 11 112 
Education campaign to address stigma and 
educate on available resources 19 19 10 105 

 
 
What do we need to win? What do we need for next steps? 

• Sample charters & partnership agreements 
• Decision – who owns proprietary info? 
• Consistency – SRHD data support 
• Shared leadership – BHT & content experts 
• Clear understanding of roles 

o CHW, Peer, etc. – want to define community outreach role more broadly/generally 
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Voting – following 


