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Welcome, Goals, & Community 
Announcements



Spokane Collaborative Proposal Awardees

• Congratulations to our 5 awarded proposals, 
representing 8 organizations! 

• The Zone Project & Catholic Charities
• Partners with Families & Children
• Smile Spokane
• SNAP, 2nd Harvest, & Spokane Housing Ventures
• Spokane Regional Health District



Looking Forward



Preview of 2020

• What to expect
• November – visioning for 2020 and equity check-in
• December – no Collaborative meeting. Have a great 

end of year!
• January - March – draft & finalize equity workplans
• Quarter 2 – share workplans, begin implementation, 

and also …



Big picture

Thinking about the role of the Collaborative once we have 
the equity workplans rolling:

1. What do you want from a health system for our 
community?

2. How does the Spokane Collaborative contribute to that 
vision? What is our value-add?

3. What brought you to the table up to this point? What 
will keep you invested?



Collaborative Equity



Managing Expectations

1. Not perfectly linear
2. Everyone can contribute to ideas about “what works”

- Subject matter experts
- Outside-in perspective

3. Plan might will evolve 
4. Community mobilization work is just plain hard and messy



Collaborative Equity

1. Family Violence & Trauma
• Indicator: Rate of Child Abuse & Neglect (CAN) per 1,000 population
• Equity Gap: Rate of CAN by zip code
• Goal: Decrease rates of CAN for ages 0-5 in the 4 zip codes with the highest 

incidence 

2. Affordable Housing
• Indicator: Overall Rental Vacancy Rate
• Equity Gap: Vacancy Rate by Income in Targeted Neighborhoods
• Goal: Improving the availability of housing for low-income families in 

targeted neighborhoods

3. Behavioral Health Access
• Indicator: Alcohol & Drug Treatment Services Rates per 1,000
• Equity Gap:  Residential and outpatient treatment rates are up to 82.2 times 

higher for certain people of color 
• Goal: Increase access to community-based services for residents with 

behavioral health disorders



Collaborative Equity

1. Family Violence & Trauma
• Strategies

• Increase & diversify community and home-based parent training & support 
• Increase knowledge and professional training around ACEs 
• Build community-based hubs of resources and safe space 

2. Affordable Housing
• Strategies

• Reduce/ subsidize/ limit housing entry fees
• Improve community engagement to break down misconceptions & barriers
• Expand community transit options 
• Reassess and recommend zoning/ density/ subsidy policies 

3. Behavioral Health Access
• Strategies

• Reduce stigma and encourage people to get care 
• Build community in neighborhoods
• Increase screening and education/ resources for SDOH 



Collaborative Equity

1. Family Violence & Trauma
• Activities

• Increased childcare and parent support plan
• Community-facing ACEs training program

2. Affordable Housing
• Activities

• Develop and implement an education & outreach agenda to reach 
landlords and policymakers

• Pilot a subsidized transportation program for target population
• Expand Responsible Renters curriculum in partnership with BH providers

3. Behavioral Health Access
• Activities

• Expand community health worker/peer model to connect socially isolated 
individuals to community centers/hubs

• Education campaign to address stigma and educate on available resources



Workgroup gut-check

Given the vision discussion about next year and the 
work done this year, let’s take a look at the equity activities 
selected last month.

In your workgroup: 

1. How does each activity chosen last month contribute 
to that vision? 

2. How do we design to include the most partners for 
bigger impact?



Collaboration Celebration! 



Celebrating the Spokane Collaborative

• Thank you for your amazing work this year!!

• Share a compliment about a fellow Collaborative member, 
something you are grateful for from this year, or hopes for 
our work going forward!


