better BEHAVIORAL HEALTH FORUM
health together AGENDA

June 1, 2022 | 10:00-11:00am
Behavioral Health Forum

June 1, 2022 | 11:00am-12:00pm
Waiver Renewal Public Comment Period

Meeting materials: www.betterhealthtogether.org/bold-solutions-content/bh-forum-materials-june2022

10:00-10:05 Welcome & Recap of last month’s discussion
e Please update your Zoom name to include your organization. Thank you!

10:05-10:15  Partner shares & announcements
e Commerce BHF Grant Opportunities, Behavioral Health Facilities Program — Matt Mazur-Hart
e Open shares

10:15-10:50 How to spend the money

e Summary of Participatory Budgeting results
o Reminder of participatory budgeting process, including after-meeting voting
o Allocation results

e What comes next?
o Today: identifying specific possibilities of how to spend the money within each bucket —
gathering a list of actionable & effective ideas
o BHT will spend July & Aug taking your ideas, researching ways to actualize and cost
estimates
o Come back in September with “menu” to respond to & decide on

e Breakout discussions — 2 rounds, participants self-select
o GOAL: Build a list of actionable potential approaches/initiatives for spending the dollars
in the designated bucket, led by the Guiding Principles
o Breakout rooms:
=  Workforce retention & expansion
= Training & Education: Evidence-based Practices (EBPs)
=  Peers & CHWs
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e Discussion questions

O
O

Discussion questions built on Guiding Principles

Where can we actionably support, enhance, and sustain current workforce
opportunities / existing promising approaches?

Would this support organizations led by impacted populations and those with lived
experience?

Would this lead to a more diverse workforce in terms of both demographics and roles,
where staff at all levels are reflective of the clients and community we serve?

How much does this cost? (if known)

Is there evidence of measurability?

e Reconvene & Debrief

O
O

Quick share of the list of ideas for each bucket
Emerging opportunities bucket — Quick open share of things we should keep an eye on

10:50-11:00 Upcoming months
e July - using time for CBCC focus group
e August - no meeting
e September - reconvene & select some initiatives!

Waiver Renewal Public Comment Opportunity
June 1, 2022 | 11:00am-12:00pm

11:00-12:00 Overview of Waiver Renewal & Public Comment Collection
e See slides & cheat sheet in meeting materials
e Use Mentimeter tool to collect feedback (anonymous)
e Additional feedback can be sent to BHT



