March 2018

The Collaborative is
established as a local,
sustainable structure to
improve community
health through cross-
sector collaboration

Q0304

Created project
workgroups around
state Medicaid
waiver priorities:
chronic disease,
opioid, bidirectional
integration, care

SPOKANE COLLABORATIVE MILESTONES

Q1£Q2 2019

* Pivot to focus on equity
projects in 3 priority areas:
Behavioral Health Access,
Reducing Family Violence &
Trauma, and Affordable
Housing

2018 >~

coordination

Formation of the
CCT leadership team

Q1-Q2 2021

O

* Awarded the Community
Resiliency & Recovery
Initiative grant from the
Providence St. Joseph

Community Fund

« CCT releases funding for
equity in policy related

activities

* QOral Health added as 4th

equity priority area

* Launch of "Coffee Date”

networking tool for
members

O

Today

U/

* Introduced Results-Based
Accountability process to
decide on activities for the
Collaborative's equity work

Q3-Q4 2020

Completed second round
of Wilder Collaborative
Factors Inventory

First project products come
out of the equity
workgroups - check them
out here!

Welcome!

Q3-Q4 2019
O

O

Q1-Q2 2020

* Members participate in
"Speed Dating” and
participatory budgeting -
connecting and planning
their parts in the equity
projects

* Funded 5 organizations
totaling $100k for projects
addressing a substantiated
community needs

Awarded Cross-Sector
Innovation Initiative grant
from the Robert Wood
Johnson Foundation

Collaborative members take
the first Wilder Collaborative
Factors Inventory

Listening sessions are held
re: COVID-19 pandemic;
equity projects are adapted
to emerging needs

Working on Priorities &
Engagement Plan for 2022

Ongoing equity projects &
networking

L earn more about the Collaborative herel



https://www.betterhealthtogether.org/bold-solutions-content/2019-spokane-collab-proposal
https://clearimpact.com/results-based-accountability/
http://www.betterhealthtogether.org/collaboratives

