@better CONTRACT WORKSHOP
healthtogether AGENDA

October 2021 | Individual Workshops

MATERIALS
http://www.betterhealthtogether.org/bold-solutions-content/y3-contract-information-august-cohort

INTRODUCTIONS (5 min)

e BHT provides an overview of the review session and of the transformation plan submittal process

PARTNER PLAN DESCRIPTION (5 min)
e Partner provides a brief description/ “elevator pitch” of what they want to do
e Share how the proposed Y3 activities build on, integrate equity, and/or course correct on Y2 work

e How equity is being integrated into transformation of clinical & administrative practices

REVIEW PLAN (40 min)
e FOCUS 1: Review & revise draft of aims and milestones, with equity-focus

e FOCUS 2: Review & revise Pay-for-Performance (P4P) measure selection & aims/milestones — large &
medium volume providers only

e Review Equity Expectation components, and select alternative if relevant
e Other items to consider:
o Check for right-sizing based on bandwidth and eligible funding

o Check that the proposed Y3 activities build on, enhance, and/or course correct on Y1 work, or
redirect efforts as partners respond to COVID

NEXT STEPS / WRAP UP (5 min)

e Review contract timeline below

Timeline Step

Sept 29 Contract Webinar — overview of Y3 changes, Q&A

October4 -8 Contract workshops — draft Transformation Plan & Budget due

October 31 Y2 contract end date

November 1 Y3 Final Transformation Plan & Budget due

Late Oct to mid-Nov Y2 end-of-contract reporting

Mid-November BHT sends Y3 Contracts via DocuSign, following completion & review of Y2 Contract
Reporting survey

December 1 Y3 Contract start date




